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Abstract 

The relevance of the research is ensured by the need to increase business and academic effectiveness in line with 

Sustainable Development Goal 8, which includes aspects of productive employment for all, higher education institutions 

should introduce new forms of running organisational management operations. 

The problem of the research lies in rising need in changing organisational management approach in HEIs, however the 

perception of the academic staff must be heard and survey results applied.   

The purpose of this research was to identify the perceptions of academic staff on pending higher education transformation 

to yield recommendations for organizational management changes in higher education.  

The research methods - quantitative research design was used to collect data in a survey of academic staff.  

The main results of this pilot study reveal the necessity to adapt existing academic staff competences to the changing 

needs of organisational management process modernization in the higher education. 
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Introduction 
 

The goal of this research was to identify 

the perception of academic staff related to 

imminent transformation of higher education 

(HE) and find out the needs of academic staff in 

pertinence to such transformation. Ukraine is a 

country experiencing global transformations in 

all sectors related to current war situation, 

including in the education sector. After the end 

of hostilities, Ukraine will have to significantly 

restructure its approach to the global economy, 

emphasizing a simplified management style, 

the introduction of modern communication 

methods, and the use of a digital environment. 

Higher education in Ukraine should in many 

ways become the starting point for sustainable  

 
 

changes. Thus, the purpose of the study was to 

identify the current perception of academic staff 

on pending higher education transformation to 

yield recommendations for organizational 

management changes in higher education. The 

research methodology included a survey of 

academic staff working in Ukraine, precisely 

because these people are at the epicentre of the 

coming transformations. Quantitative research 

design was used to collect data in a survey of 

45 members of academic staff working in 

higher education institutions in Ukraine in the 

period of May 2022 to February 2023. The 

research unit was selected by the following 

criteria: all the participants were representatives 
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of both state and private higher education 

institutions in Ukraine with at least 10 years of 

teaching experience, interested in increasing 

their professional competence by attending 

international internships (and a survey was a part 

of such an internship) and representing wide 

scope of scientific areas. Such a long period of 

teaching experience was related to the necessity 

to evaluate a retrospective of changes in an area 

of higher education and ability to determine the 

need for changes in organizational management, 

taking into account the historical perspectives 

and trends. A quantitative study with only 45 

participants was chosen due to the following 

facts: as already mentioned, certain continuous 

working experience was requested; the survey 

was made both during COVID-19 and the 

present war, so the connection possibilities 

were limited; the survey was a pilot phase and 

later on it was expanded in other countries, 

such as Latvia, Lithuania, Kazakhstan, and 

others, and wider research is planned to 

continue the studies on organizational 

management change in HEIs. 

Scientific ethics principles were applied 

in the research, such as the following: the 

researchers obtained voluntary and informed 

consent from participants before inviting them 

to fill out a survey form online. This included 

the provision of clear information about the 

study`s purpose and procedures and ensuring 

participants understand their rights and 

opportunity to freely choose whether to 

participate. The confidentiality of the 

participant`s personal information was ensured 

as well.  

The originality of this study is confirmed 

by the findings of other studies, such as Rieg 

(2021), who stated higher education 

institutions are urged to integrate sustainability 

across all their structural and organisational 

dimensions, or Faller and Marsick (2023), who 

persisted the organizational management 

change always catalyses members to 

challenge, reframe and revisit the assumptions 

that preside over the work they do.  

The object of the research is higher 

education, in Ukraine in particular. The subject 

of the research is the way academic staff 

perceives the need in transformation of the 

organisational management process in the HE. 

The originality of the research is the analysis of 

the academic staff of Ukraine on their vision of 

imminent transformation of HE in Ukraine. The 

benefits of the research relate to identification of 

educators’ needs to successfully carry on their 

duties through transformation of organisation 

management process in HE. The findings of the 

research will reveal the problem in agile 

transformation of teaching approaches and 

academic staff competencies to the changing 

needs of organisation management of the 

higher education institutions (HEIs), thus 

improving the competitiveness of HEIs with 

lifelong learning educators. The implications 

of the research are applied. Specifically, the 

results of this pilot study can be used by 

managers of HEIs to enhance the quality of 

organization management processes. 

One approach to management 

transformation in HE might be grounded in the 

concepts of sustainable development (henceforth 

– SD) that are summarized in sustainable 

development goals (henceforth – SDGs). As any 

transformation, SDGs inclusion requires 

investment and re-allocation of resources, and 

reconsideration of business and academic 

models, all of which are associated with 

various types of risks that might hinder the 

immediate development of HEIs. Thus, HEIs 

should introduce new forms of running 

academic and administrative operations, e.g., 

by implementing modern teaching approaches, 

SDGs and design thinking approach. The staff 

should develop their 21st century skills, which 

are the skills that help handle the increasing 

sophistication of automatization processes 

(Rivas et al., 2023) across different disciplines. 

The development of these skills is associated 

not only with skill implementation discipline-

related capability, but also with changes in the 

overall thinking patterns (Teo et al., 2021). 

Transformation of HEIs is additionally 

constrained by social and labour needs of both 

local and global markets, as well as global 

megatrends of internationalization and 

interculturalisation (Karkkainen et al., 2023).  

World Economic Forum notes that 

“education reform requires looking at the root 

cause of problems: at what is being taught 

(curriculum), how (pedagogy), when and 

where (technology and the real world) and 
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whom we are teaching (access and inclusion). 

Those institutions which are ready to address 

these fundamental issues will succeed in truly 

transforming higher education” (El-Azar, 

2022), also starting making some changes: 

• online learning, which allows students 

to study from everywhere; 

• teachers’ lectures should stay in the 

past, using modern means which lead to active 

learning; 

• soft skills which are highly appreciated 

by employers. 

Some potential ways of transforming 

higher education are: 

• open educational resources 

democratize course content access and 

potentially lower instructional costs; 

• flexibility in learning environments 

and accountability to diverse learning styles; 

• competency-based modular 

educational system (Brown, 2018). 

According to El-Azar, although there are 

some changes in HE which seem necessary and 

timely, “universities continue to focus on 

teaching specific skills involving the latest 

technologies, even though these skills and the 

technologies that support them are bound to 

become obsolete. As a result, universities are 

forever playing catch up with the skills needed 

in the future workplace” (El-Azar, 2022). 

Universities should teach students the skills 

which they will be able to use in the future in 

unknown contexts. Very popular and highly 

demanded nowadays is the so-called 

interdisciplinary approach. 

Though students’ motivation has been 

widely discussed in scientific articles, more 

and more attention is being paid to academic 

staff’s motivation, as motivation encourages 

them to take more ambitious steps, to involve 

in research and creative work more willingly. 

The motivational factors mentioned by the 

academic staff surveyed by Stachowska and 

Czaplicka-Kozłowska (2020), are:  

1. Remuneration, stability and safety of 

employment.  

2. Flexible working hours, the relationship 

at work, greater autonomy.  

In addition, financing professional 

development, are highly appreciated by the 

academic staff (Stachowska, Czaplicka-

Kozłowska, 2020). 

The study in Chech Republic (as well as 

previously in other countries) also shows that 

money is one of, but not the main element of 

motivation. For the employees it is important 

to understand the strategy of the organisation, 

have good working conditions (Štemberkova 

et al., 2019). 

Though education process digitalisation 

helps in many cases improve the modern 

learning environment and makes HE available 

for a bigger number of learners, “technology 

alone cannot be the answer to address all of the 

challenges that face colleges and universities. 

Online courses, and self-directed and 

asynchronous learning may not be the best for 

everyone” (Brown, 2018).  

According to Brown, “When it comes to 

higher education's problems, technology alone 

is not the solution, but it is a necessary part of 

the equation” (Brown, 2018, p. 310). He also 

suggests that “the ideal for higher education 

lies somewhere in-between the purely digital 

and purely traditional modes of educational 

delivery” (Brown, 2018, p. 308). 

Unfortunately, blending education can lead to 

the illusion of an undergoing reform. Though, 

looking deeper, digitalization is just a new, 

modern mode of delivering information.  

As the survey represented data obtained 

from the Ukrainian HE sector, the educational 

achievement of both, Ukrainian and EU, 

should be compared. According to CEDEFOP, 

the skills of the Ukrainian group are lower. In 

terms of specific subjects, the results in 

Ukraine are similar to those in Greece, Malta, 

Slovakia, Croatia, Luxembourg, and Italy 

(CEDEFOP, 2022).  The lower scores 

achieved by Ukrainian students can be partly 

attributed to their lower socioeconomic 

background. They lack basic skills in reading, 

mathematics, and science. However, when 

considering student ambition, Ukrainian 

students display a strong desire to pursue 

higher education degrees, surpassing the 

average aspirations of EU students. This 
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indicates a notable level of ambition among 

Ukrainian students. 

To sum up existing situation of HE in 

Ukraine, it should be mentioned that as of 25 

October 2022, there are 525 public tertiary 

institutions and 162 private ones, for a total of 

687 institutions. Most of them, despite the 

Russian invasion, provide their services 

exclusively online or opt for a hybrid format. 

In the vast majority of tertiary institutions, 

nearly all students (81-100%) or more than half 

of students (51-80%) resumed their studies 

after 24 February 2022. Only in 26 tertiary 

institutions less than 50% of the students 

continued their education. While the great 

majority of students intend to continue their 

studies, 23,223 students (which corresponds to 

2% of the respondent institutions’ student 

population) already had to drop out for various 

reasons. Conversely, 1,825 academic staff, or 

1.4% of tertiary educations’ employees, were 

unable to continue teaching and research duties 

after 24 February 2022 (Humanitarian 

Response, 2022). 

The role of ICT in management was 

discussed by a group of authors (Gavkalova et 

al., 2022), who noted that the administration is 

based on new forms of electronic 

communication, which has led to increasing 

the volume of information. Digitalisation 

influences the level and quality of 

communication, increasing the amount of 

information the teachers work with, critically 

evaluating it and choosing the most proper way 

of delivering this information to students. 

What resources, at what amount and in what 

way should be acquired by students, depends 

on the teacher’s decision, their professional 

competence, which also leads to increasing 

responsibility of teachers, especially if they are 

authors of study courses. 

Growing expectations lead to more 

intensive work of teachers. There are certain 

requirements to the work of academic staff: 

• make the course goals clear, create a 

safe learning environment;  

• in the course description a clear 

structure is required, description of assessment 

types, methods used and other;  

• create a sense of belonging; 

• encourage all students’ participation; 

• have students work together regularly;  

• develop students’ skills, necessary for 

future work; 

• give clear guidance on the mode of 

assessment; 

• find time for communicating with each 

student, as everyone is unique and different in 

their learning style, requirements, motivation, 

life situation; 

• continually enhance their skills and 

knowledge. 

At the same time, various elements of the 

legal framework reduce the attractiveness of 

academic careers and restrict institutional 

autonomy with regard to academic careers in 

key respects, including fragmentation and a 

lack of predictability and transparency 

(Reform of the Academic Career…, 2020). In 

the situation of a sudden move to remote work 

during COVID-19 pandemic, burnout of 

teachers has appeared more often and became 

a serious problem (Mironova and Sloka, 2022). 

The solution can be in involving all 

stakeholders (Stefenhagena et al., 2020). 

Growing expectations lead to more 

intensive work of teachers. In the situation of a 

sudden move to remote work during COVID-

19 pandemic, burnout of teachers has appeared 

more often and became a serious problem 

(Mironova and Sloka, 2022). The solution can 

be in involving all stakeholders (Stefenhagena 

et al., 2020). 

OECD Skills Strategy Framework was 

worked out for each European country (OECD, 

2019). As stated in OECD strategy, “People 

will increasingly need to upgrade their skills to 

perform new tasks in their existing jobs or 

acquire new skills for new jobs”. It is 

mentioned as well that people will be more 

flexible what concerns skills use at work and 

in life. OECD names skills which will be 

mandatory, including social, emotional, and 

digital. (OECD, 2020). 

The society nowadays is characterised 

by becoming a lifelong learning labour force, 

with an extremely required enhancement of 

their competencies, thus requiring different 

courses. Universities need to offer educational 

opportunities to people of all ages. Why HEIs? 

“Higher education plays a vital role in 

educating the current and next generation of 
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leaders, driving the research agenda for both 

the public and private sectors, and playing a 

critical role in shaping the direction of national 

economies” (HESI highlights, 2020). To 

ensure the competitiveness of human 

resources, HEIs should remain “key drivers of 

the innovation ecosystem”, increasing 

transparency and efficiency (Dehtjare et al., 

2022, pp.14-15). 
 

Results  
 

To attain the aim of the study, the 

quantitative design was used. The research 

instrument was a questionnaire, which 

contained 6 questions related to the current and 

future organizational transformation of HEIs 

as well as the needs of educators. Four 

questions were multiple-choice questions, 

whereas 2 questions were open-ended 

questions. The inclusion of open-ended 

questions, which were analysed by applying 

the content-analysis method, justified the 

relatively low number of content questions in 

the questionnaire.  

Overall, 45 participants took part in the 

study (15 male and 30 female respondents). 

All participants had been teaching for at least 

20 years in HEIs across Ukraine at the time 

of the survey.  The relatively low number of 

participants is attributed to difficulty 

reaching Ukrainian academic staff currently 

residing in Ukraine.  

Data was collected anonymously on the 

voluntary basis from May 24, 2022 to February 

20, 2023. The questionnaire was available to 

participants in Google Forms.  

Descriptive statistics was used to analyse 

demographic and content multiple-choice 

questions. Content analysis by keyword and 

frequency was used to analyse open-ended 

questions.  

All multiple questions were answered by all 

participants, whereas open-ended questions 

were answered on average by 53% of the 

participants. Questions 1-4 were multiple-

choice questions. The results to Question 1 

“How do you think the organisation of study 

process in higher education will change in the 

nearest future?” are summarized in Table 1.  

 

Table 1. Distribution of answers to Question 1 “How do you think the organisation of study 

process in higher education will change in the nearest future?” 
 

Question aspects 
Percentage of 

answers 

Number of 

respondents 

Study programs will become:   

• more applied and shortened 13% 6 

• fully remote 5% 2 

• hybrid 82% 37 

Grand Total 100% 45 

 

The vast majority of the respondents, 

82%, saw the future of higher education in the 

hybrid format. Remarkably, 5% of the 

respondents thought that higher education 

would fully transit to remote formats. 

Question 2 “Which issues do your 

personally face in the study process 

organisation?” focused on the personal 

academic needs of instructors. The answers are 

summarized in Table 2.   
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Table 2. Distribution of answers to Question 2 “Which issues do you personally face in the 

study process organisation?” 
 

Question aspects 
Percentage of 

answers 

Number of 

respondents 

Difficulties adapting to hydrid study process 5% 2 

I don`t see any problems 13% 6 

Lack of motivation among modern students 29% 13 

Problem in teacher-student communication 11% 5 

The need to acquire additional skills (languages, IT) 42% 19 

Grand Total 100% 45 

 

The need to acquire additional skills, such 

as languages and IT, was acknowledged by the 

highest proportion of respondents (42%). Lack 

of students’ motivation was the second most 

serious issue, mentioned by 29% of the 

respondents. A notable proportion of 

respondents (13%) did not see any problems 

related to student motivation, while the issues in 

teacher-student communication were 

highlighted by 11% of the respondents. Only 5% 

of the respondents considered the hybrid model 

of education a problem.  

Question 3 focused on the identification of 

academic competencies that respondents were 

willing to improve. The summary of responses is 

provided in Table 3.  

 

 

Table 3. Distributions of answers to Question 3 “What are the areas in which you would like 

to improve your professional competence?” 
 

Question aspects 
Percentage of 

answers 

Number of 

respondents 

Communication with students 7% 3 

Human resources management in HE 11% 5 

Modern teaching methods 16% 7 

Remote teaching tools 9% 4 

Design of study curricula according to the EU requirements 7% 3 

Other, specified  36% 17 

Other, not specified 14% 6 

Grand Total 100% 45 

 

Five areas of competencies were 

available for selection in this answer. The area 

that was selected by the highest number of 

respondents included modern teaching 

methods (16%), which was followed by human 

resource management in HE (11%). Only 9% 

of the respondents thought they had to improve 

their competencies in remote teaching tools. 

The lowest number of respondents selected 

communication with students and design of 

study curricula according to the EU 

requirements (7% each). Various competencies 

that required further development were 

indicated in the answer “Other, please, specify” 

by 36%. The answers could be summarized 

through the prism of various needs, such as the 

need to enhance language and IT skills, to 

embrace lifelong learning approaches, to 

enhance writing of scientific papers, to 

enhance skills related to participation in 

international projects, and to acquire skills 

preventing professional burnout.  

As academic challenges of instructors 

are linked to student profiles, Question 4 asked 

the question of “How has the profile of a 

typical student of 2022 changed compared to 

the student of 2002?” The vast majority of the 

respondents (85%) indicated a significant 

change in the student profile since 2002. Only 

a small number of the respondents (6%) did not 

observe any change.  
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Question 5 was an open-ended question about generally anticipated changes in higher 

education. The answers are summarized in Table 4.  

 

Table 4.  Distribution of answers to Question 5 “What changes do you think will happen in 

the organisation process of higher education?” 
 

Question aspects 
Percentage of 

answers 

Number of 

respondents 

Amount of HEIs or study programmes will decrease 17% 5 

Study programs will be shortened 8% 2 

Competition within HEI will increase 8% 2 

Study programs will become more applied 8% 2 

New technologies in future HE 14% 4 

Life learning approaches will be on increase in education 10% 3 

Remote/online studies in future HE 14% 4 

HE will become more customised 21% 6 

Grand Total 100% 28 

 

The obtained answers could be 

summarized as follows. The response “HE will 

become more customized” constituted 21% of 

the responses, which was followed by the 

opinions of the decrease of the number of HEIs 

and study programs (17%), introduction of 

new technologies in HE (14%) and remote 

education (14%). Life learning approaches will 

be more widely used (10%). Other trends 

include higher competition on the HEI market 

(8%), more practical study programs (8%) and 

more practical orientation of training (8%). 

Question 6 was an open-ended question 

focusing on changes in HE caused by the war. 

Only 45% of the respondents answered this 

question. Half of the respondents reported the 

decrease in the numbers of both students and 

educators, which was presented as a negative 

impact on the educational system overall. The 

next set of problems, which constituted 30% of 

all answers, related to financial problems. 

Other problems included the quality of 

facilities and prestige of HE in society, poor 

work opportunities in HE and issues of 

consolidation of universities in Ukraine.  

This study aimed to determine areas of 

changing organisational management process 

in HE in Ukraine. Overall, it was determined 

that the current and imminent transformation 

of HE is related to the increasing competition 

on HE markets, decreasing number of students 

and academic staff, financial challenges and 

new technologies.  

Regarding research limitations, the study 

encountered several complicating factors. 

Firstly, the study was conducted remotely, 

which posed challenges. Regardless, the study 

holds scientific value, and its findings can be 

indirectly interpreted and applied to European 

HEIs as well. As previously mentioned, the 

level of higher education in Ukraine and the 

skills of Ukrainian students are relatively 

comparable to those in many European 

countries. Therefore, the results of the study 

can have relevance and implications for 

European HEIs. 

This is a pilot study, regarding future 

research, it would be advisable to compare the 

data obtained from Ukrainian respondents with 

data from EU countries. Since the study 

involved academic staff, it would be 

meaningful to conduct a new research that 

examines whether HE management considers 

the acquisition of the mentioned skills by 

academic personnel necessary for enhancing 

the overall competitiveness of the institution. 

Finally, as a culmination of an extensive study, 

it would be worthwhile to develop a model that 

specifies how the methodology of knowledge 

transfer in higher education should evolve, 

taking into account the changing profile of the 

modern student, their needs, and the needs of 

the teaching staff. 
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Conclusion 
 

The aim of this research was to identify 

the perception of academic staff related to 

imminent transformation of HEIs organisation 

management and the needs of academic staff in 

pertinence to such transformation. Overall, in 

the view of academic staff, the imminent 

transformation of HE in Ukraine will be related 

to the increased competition among HEIs 

related to the decreased number of students and 

educators, use of new technologies, and hybrid 

models of education, in which the remote 

education is expected to increase its share. 

However, financial problems of HEIs will 

probably compel HEIs to design new models 

of HE, which might be based on 

transformation of study programs, which 

might become shorter, more applied and fewer 

in number. To be able to function in the 

transforming HE, in the view of academic 

staff, they should enhance their IT, language, 

scientific writing, burnout preventive skills, 

embrace methods of lifelong learning, modern 

teaching methods and human resource 

management skills. These changes encompass 

various factors, including the implementation 

of a design thinking approach, an agile 

education process, and the introduction of 

modern teaching approaches. However, it is 

crucial not to overlook the most important 

element - the human factor. 

As consumers and the environment 

evolve, HE service providers must also adapt 

process of organisational management. The 

research has identified several gaps where the 

professional competence of academic staff 

needs improvement, encompassing both soft 

skills (such as languages, digital literacy, and 

communication) and hard skills (related to 

methodology). A positive finding is that 

academic staff recognize the necessity for 

change, raising the question of whether 

management will be supportive enough to 

foster and motivate these changes.  
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