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Abstract 

 

Green logistics refers to sustainable and eco-friendly transportation and distribution of goods, minimizing the detrimental 

effects on the environment. In the United states , as the concerns about carbon emissions and fuel consumption continue to grow in 

the logistics industry, businesses are embracing solutions like electric and hydrogen-powered vehicles, route optimization technologies 

and alternative fuels. Additionally, this study showcases the significance of US governmental regulations, technological progress, as 

well as industry partnerships towards furthering sustainable logistics. The results highlight that adoption of green logistics practices 

yield both long term economic and environmental paybacks in the US logistics sector.  
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Introduction 
 

The logistics and transportation industry is an essential factor of the US economy for global trade and economic 

development. Another large source of greenhouse gas (GHG) emissions and contributes almost 14% to total global GHG 

emissions (Climate Change 2023 Synthesis Report, n.d.). The growing volume of goods further adds to the environmental 

cost of transporting these items, increasing the drive toward creating green logistics solutions (McKinnon, 2018). The 

ever-increasing fossil fuel depletion and carbon emissions has caused the government and American industries to look 

towards eco-friendly alternatives for conventional logistics processes. Green logistics focus on the preservation of 

environmental change from transportation by adopting sustainable approaches using alternative fuels, electric or hydrogen 

vehicles, and smart logistics technology. This is an area of focus, as so many logistics companies are currently investing 

in these types of methods to increase supply chain efficiency, as well as reduce fuel consumption and emissions. Such 

digital innovations include Ai-powered route optimization, IOT-enable fleet monitoring and others which optimize 

resource allocation and minimize inefficiencies to achieve more sustainable logistics operations. 

In the United states, adopting green logistics is not only an important strategic path for enterprises to realize 

environmentally sustainable development, but also an economic necessity. To make a positive impact on the environment 

and your company’s operational efficiency, by decreasing the dependency on fossil fuels and streamlining the entire 

logistics network, US corporations like amazon , Walmart can save costs, improve operational efficiency, and satisfy up-

and-coming environmental regulations. Moreover, there is an growing trend of US consumer towards eco-friendly brands 

which is also pushing the companies to adopting sustainable logistics practices (World Economic Forum, 2020).. In this 

article,the most prominent sustainable transportation strategies that are determining the future of logistics, the challenges 

to their implementation, and their long-term economic and environmental impact are discussed. The importance of these 

strategies lies in the fact that they are essential for creating a supply chain model that is more robust and sustainable. 

Research aim: to evaluate the effectiveness of sustainable transportation strategies in reducing carbon emissions 

and improving efficiency in the US logistics sector.  

The following objectives have been set to achieve the aim: 

1. To analyse the impact of alternative fuels and fleet electrification on logistics sustainability 

2. To the role of smart transportation systems and digitalization in optimizing logistics operations. 

3. To investigate the challenges and opportunities in implementing sustainable transportation strategies. 

 

Research object and methods 
 

This study uses mixed-method of research to investigate the sustainable logistics strategy in US supply chain 

(qualitative and quantitative). A comprehensive review of literature was performed covering hyperloop, public 

transportation, and green vehicle technologies culminating in case studies of American companies leveraging sustainable 

logistics practices. Moreover, secondary data was obtained from industry reports, regulatory publications, and 

sustainability performance logs from key logistics companies. Another aspect of the study was expert interviews: experts 

in supply chain professionals were interviewed to provide knowledge and insight on practical challenges of employ the 

green transportation strategy in the US. Statistical analyses were performed to evaluate reductions in carbon footprint, 

alterations in operational costs, and efficiency gains due to the implementation of green logistics initiatives. A 

comprehensive assessment of sustainable transportation strategies, their viability, and their potential implications for the 

logistics industry is ensured by this multidimensional strategy. This study uses secondary data analysis as its main research 

method, specifically by providing a comprehensive review of scientific literature, industry reports, and regulatory 

publications on sustainable transportation practices in the logistics sector in the United States. Although the first draft 
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included in-depth expert interviews and statistical analyses, the research actually relied on systematic reviews of existing 

data and case studies, with no primary data collection or advanced statistical techniques (e.g. regression-based analyses). 

These findings are a result of the synthesis of insights from existing literature to evaluate the feasibility and effectiveness 

of such green logistics practices. 

 

Research results and discussion  

 
According to the research outcomes, sustainability-focused mobility plans are key in minimizing logistics 

emissions without sacrificing operational efficacy. Findings are grouped into four general areas such as alternative fuels,  

fleet electrification, solutions for urban logistics, and challenges of deploying these solutions. 
 

Alternative Fuels and Energy Sources  

The transition from fossil fuels towards an alternative energy economy based on biofuels, hydrogen fuel cells and 

electric vehicles also appears to lower carbon emissions, significantly in the US. Heavy duty trucks and freight transport 

vehicles powered by diesel engines are the biggest GHG contributors within logistics in the US(Bauer et al., 2015). With 

sustainability emerging as a national priority in the US, industries are looking at alternative fuel solutions to reduce their 

environmental footprint. Hydrogen fuel-cell trucks are one example of a promising replacement for traditional diesel 

engines (Camacho et al., 2022). These vehicles emit up to 45% less than diesel alternatives, making them a preferred option 

for long-haul freight fleets, studies have shown. Furthermore, hydrogen fuel cells offer shorter refuelling times than electric 

battery-powered trucks, and will help to ensure that logistics networks are as efficient as possible. But hydrogen, on the 

whole, does not have an uptake even though there is technology for hydrogen road trains, and fuel cell electric vehicles 

because the expense of producing hydrogen and the storage and distribution infrastructure incurs very high costs. 

In the united states, one large source of alternative energy is biofuels from organic waste like biodiesel or ethanol, 

which can help reduce the reliance on fossil fuels (Naik et al., 2010). These are renewable fuels that are also lower in 

carbon because they are made with food waste and agricultural byproducts, not petroleum-based feed stock. Biofuels can 

be used in existing diesel engines with little to no modifications, making it an attainable and affordable solution for 

logistics companies evolving into greener operations. But large-scale biofuel production demands a lot of agricultural 

resources, which could have implications for land usage and competition with food supplies. Electric vehicles (EVs)— 

are also the core components of sustainable logistics in the US. Electric vans and trucks have picked up steam as they 

are zero-emission vehicles with lower cost of ownership. Electric freight trucks developed by the US based Tesla, Volvo, 

and Daimler are now on the market and feature more efficient batteries, which means that the vehicles can travel longer 

distances with more load (Hannan et al., 2018). However, the extensive network of charging electric vehicles, long time 

needed to recharge and high initial cost of investment are still obstructing the fast development of the electric freight 

transport. In conclusion, use of alternative fuels in the US logistics industry will play a crucial role in solving the high 

emissions part. Hydrogen Fuel Cells, Biofuels, and Electric Vehicles: Renewable energy sources such as hydrogen fuel 

cells, biofuels, and electric vehicles can be employed alternatively in order to lessen emissions, but they require 

infrastructure improvements, responsive technology, and high investment costs before they can be considered as feasible 

solutions to e-waste however each offers certain benefits. Collaboration amongst US federal/state governments, 

industries, and research institutions will be essential in ensuring a cleaner, more efficient logistics sector transition. 
 

Fleet Electrification and Smart Transportation 

The logistics fleet electrification is a transformative way of achieving sustainability and lowering operational cost 

(Aggarwal & Singh, 2021). In US logistics firms,  companies are realising that energy-efficient and environmentally 

sustainable transportation solutions are at the forefront of business. When it comes to minimizing carbon footprints, 

cutting back on fuel consumption, and increasing overall supply chain efficiency, electric trucks stacked with AI-enabled 

logistics management systems have shown to be extremely effective in the US logistics sector. Fleet electrification has 

demonstrated significant benefits in real-world logistics applications. Data from various case studies indicate that 

transitioning from diesel-powered fleets to electric trucks has led to a 20% reduction in operating costs among the 

American companies (Lajunen & Lipman, 2016). This involves a reduction in costs therefore, its higher efficiency can 

be attributed to lower fuel costs, low maintenance, and government incentives for the adoption of electric vehicles (EVs). 

EVs also lower noise pollution, which makes them especially beneficial to urban delivery and last-mile logistics. 

Fleet electrification is additionally enhanced by smart transportation systems. IoT-enabled fleet monitoring also 

helps logistics managers understand vehicle performance, optimize routes, and minimize idle time. Using AI-powered 

predictive analytics, logistics firms can modify delivery times, minimize energy wastage, and improve resource 

distribution. Research has shown that route optimization technologies are capable of reducing unnecessary mileage by 

10–15% on average, thus decreasing the energy consumption and operational cost (Zhang et al., 2018). But there are 

some hurdles to widespread adoption of electric trucks in logistics. The limited availability of charging infrastructure 

continues to hinder long-haul freight transportation (Global EV Outlook, 2022). The initial cost of electric trucks is much 

more expensive than diesel trucks, especially for small and medium-sized enterprises, so small and medium-sized 

enterprises are also away from fleet electrification. 
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Source: according to WZZM13 (n.d.) 

 

Fig 1. Life cycle global warming emissions : EV’s vs Gasoline cars and trucks 

 

However, the future of fleet electrification in US green logistics looks bright. Improvements in battery technology 

by US companies like Tesla etc are enhancing range and accelerating charging times, increasing the viability of electric 

trucks for long-haul transportation. Logistics operations covering fleet management will continue to be integrated with 

AI, IoT, and data analytics to enable energy efficiency and sustainability. Fleet electrification and smart transportation 

systems can help American logistics companies minimize their carbon footprint and become more competitive in a world 

that is increasingly environmentally conscious. 
 

Sustainable Urban Logistics and Last-Mile Delivery 

Urban logistics plays a crucial role in America’s transition to green transportation, as cities face increasing 

challenges related to congestion, air pollution, and inefficient delivery networks. Last-mile delivery demands have grown 

substantially because of the increase in e-commerce, which causes further emissions and traffic congestion (Gevaers et 

al., 2014). Major US logistics companies are turning to new sustainable urban logistics solutions such as micro-

fulfillment centers, electric delivery vehicles, and cargo bike fleets to reduce emissions and congestion while maintaining 

swift order fulfillment. But strategic locations for micro-fulfillment centers within urban areas have become one solution 

to be working toward reducing transportation distances. US companies like Walmart and Amazon have begun to use 

these centers to distribute their products in the most effective way possible while minimizing the environmental impact. 

Even transformative, electric delivery vehicles are part of this urban logistics. Yet leading American logistics 

companies are putting autonomous, battery-powered vans to work to supplement their fleets of diesel-powered trucks. 

Research shows emissions are 30% less and operational costs related to fuel and maintenance are also less when electric 

vans are part of urban delivery networks. But although these solutions are available, it is a challenge to expand electric 

vehicles on a larger scale for last mile logistics, such as their limited charging station infrastructure and their high first 

cost of investment. Lastly, cargo bikes and e-scooters appear to be a most effective alternative for last-mile delivery, 

especially in urban centres of high population urban areas. Firms like UPS and DHL have embraced electric-assisted 

cargo bikes as part of their delivery networks, reducing emissions and reducing street traffic (Gruber et al., 2014). These 

small and fast vehicles are especially useful for short-distance deliveries and areas with limited vehicle access. The use 

of smart traffic management and route optimization technologies increases the efficiency of urban logistics (Morganti et 

al., 2014). AI logistics software can analyze real-time traffic data to identify the fastest possible routes for delivery to 

actively reduce delays and unnecessary fuel consumption. There are studies that demonstrate that AI-driven traffic 

solutions have improved delivery efficiency by as much as 25%, underlining how digitalization is key to green logistics. 

While the interviews point to promising developments in sustainable urban logistics, there are challenges too. The 

barriers that need to be addressed include regulatory hurdles, infrastructure limitations, and the high cost of transitioning 

to electric fleets. Policies such as incentives for the adoption of zero-emission delivery vehicles and investments in urban 

charging stations will accelerate the implementation of green logistics solutions. 

Finally, the establishment of sustainable urban logistics will help mitigate emissions and improve the delivery of 

goods when it comes to cities in the near future. Logistics companies can build more resilient, sustainable supply chains 

through smart solutions like micro-fulfillment centers, electric delivery vehicles and AI-driven traffic management. 

Sustainability in last-mile logistics will inevitably require continued collaboration between government, business, and 

technology providers. 
 

Challenges and Barriers 

But despite some exciting green logistics developments taking place in the US, there are still some very real 

challenges to make it widespread. High Initial Investment cost is one of the major barriers associated with sustainable 

transportation technologies such as electric- and hydrogen-powered vehicles is high initial investment costs (Melander, 

2017). Due to the high CAPEX needed to procure these vehicles as well as their specialized upkeep, it can be a financial 

burden for US based logistics firms especially SMEs. While big conglomerates might be sitting on large reserves of 

capital, small and medium-sized enterprises are often prevented from even considering the change over the restrictions 

of budgets. The second big hurdle is the lack of the required charging and refueling infrastructure. One of the factors 



110 

limiting EV adoption in logistics is the lack of loading networks, in particular for long-haul freight operations. Hydrogen 

Fuel Cell Trucks While offering the potential for lower emissions, hydrogen fuel cell trucks need a specific type of 

refueling station, still limited in most areas. In the absence of a strong infrastructure, fleet electrification is stunted as 

companies can't afford supply chain disruptions. It will require working together between governments, private investors 

and technology providers to build out the charging and refueling networks. In addition, the introduction of modern 

digital solutions like AI-driven route optimization, IoT-enabled fleet monitoring, and automated warehousing requires 

substantial investment in physical technology, software capabilities, and workforce training. While these technologies 

may enable development of more supply chains that are efficient and sustainable, there are technical and financial barriers 

to adoption. Companies must both educate its employees about the new system and integrate it into existing process for 

a smooth transition. The difficulty in adapting to change and dossiers of security concerns, can lead to becoming one of 

the spirals of challenges to Digital Transformation. 

Regulatory barriers is another challenge for the implementation of green logistics strategies in the US (Banister, 

2008). With no unified federal framework, US logistical firms are sought to keep up, as governments worldwide 

implement sustainability measures and emissions reduction targets. Variances in environmental regulations, 

import/export policies, and tax schemes create disparities in sustainable logistics alternatives. This has resulted in 

escalating compliance costs and operating uncertainties for companies operating across geographies. Apart from these, 

green logistics also needs government encouragement, subsidies, and tax benefits for putting it into practice. Many 

logistics companies cite a need for financial assistance of the type that can help offset the expense of transitioning to 

sustainable transportation (European Environment Agency, 2021). Although some US state governments offer tax credits 

and grants for switching to EVs and hydrogen trucks, not all incentives are available, hindering widespread adoption. 

The doubles down on strong financial investment and infrastructure development initiatives by the policymakers to push 

sustainability. Inspite of these hurdles the shift to green logistics is obligatory rather than alternative. Industry 

stakeholders should promote adoption of sustainable logistics solution by investing in green technology and development 

of sustainable trucking standards and best practices. The long-term environmental and economic benefits of overcoming 

these initial barriers will outweigh the costs in the long term. 

In summary, the results of the study indicate that sustainable transportation approaches are environmentally 

friendly and economically advantageous in the long run. To address the barriers preventing the full adoption of green 

logistics practices, a multi-stakeholder approach that brings together governments, the private sector, and technology 

providers will need to work together to help accelerate the adoption of sustainable transportation technologies. 

 

Conclusions 
 

1. The study shows the advantages of switching to alternative fuels and electric-power fleets under a greenhouse 

gas- and operational-efficiency lens. Hydrogen power cells, biofuels, and electric vehicles provide options for reducing 

logistics dependence on fossil fuels. But widespread adoption hinges on infrastructure-building and falling prices. With 

increasing reliance on electric vehicles, further developments in energy storage, charging networks, and fuel efficiency 

will be vital to the long-term sustainability of logistics practices. 

2. Machine learning-based route analysis, IoT-enabled fleet monitoring, and automated logistics administration 

are a few examples of smart transportation solutions that enhance supply chain effectiveness while also reducing 

environmental footprints. Reducing idle time, optimizing resource utilization, and lowering operational costs can be 

achieved by harnessing predictive analytics and real-time monitoring in your business. But widespread implementation 

needs heavy investment in digital infrastructure and workforce training. Addressing the challenges with cooperation 

between the leaders in industry and the innovators in technology will be essential for the future of sustainable logistics. 

3. Green Logistics does bring benefits but it has challenges like higher initial investment costs, regulatory barriers 

and infrastructure limitations that slow down the process. Policy support, government-backed incentives, and industry 

partnerships are the only way to overcome those roadblocks. Lending priority on renewable energy assets, expanded 

charging networks, and the consequent proliferation of globally persistent sustainability standards through climate-

neutral regulations will continue to advance decarbonizing supply chain transformations. In addressing these challenges, 

US based companies can not only deliver economic value back to themselves, but contribute to a wider environmental 

value on both national and global stage. 

With rising concern on carbon emissions and the urgency of making supply chains sustainable, green logistics is 

the future of the transportation industry. Energy replacement, fleet electrification, urban logistics solutions and 

government policy are at the heart of this move towards a sustainable transport future. The development of sustainable 

logistics solutions will gain from industrial collaboration across challenges and opportunities. Transitioning to more eco-

friendly vehicles is not only good for the environment, but also for the forward and operational efficiency and thus long-

term profitability of these companies. 
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